how would you define multimedia?

I think the definition of the multimedia people have differing opinions about the use of the word itself and what it means, and I think it can be defined in a number of ways. It usually depend on who the person is that you are talking to. Technically I think it can be defined as a combination of different content forms such as text, audio, still images, animation, graphics, video. which can be presented in a linear form, or non-linearly. Um but the idea of multimedia to me is essentially finding a compelling story and using the best story telling devices to convey each piece of the story. and the outcome is different for each story that you produce.

Excellent, what would you say are the essentials of good multimedia?

I think that good multimedia begins with a story that has a strong narrative. it can be a combination of good content, good story telling and good structure, the combination of those things will create a successful multimedia story. Then talking specifically about visual narratives, such as audio slideshows and video, I think it’s really important to have a good strong character. Can I say that again? because it might be more than one character. Specifically referring to visual narratives, such as audio slideshows and video, I think it’s really important to have good strong characters. I think you need visuals that not only illustrate the story, but that also give it depth and add addition layers of understanding. It’s important for good multimedia - hold on-  I think it’s important to use the right tools for each part of the story so that the reader can understand the content in a clear and accurate way but also so that they can relate to the people and care about the story so that they can become invested in the piece. and I think when you are combining multiple types of media, your audience shouldn’t necessarily be aware of how they are receiving the information, should be integrated seamlessly in a way that they just are understanding the story and not aware of how they are understanding it. 

perfect, great.

* cough * 

What was your most successful multimedia project?

just one?

Whatever you were most proud of or what you think was the best example of multimedia. 

What you think represent really successful multimedia

I think one example of a successful multimedia project that I’ve been apart of would be choosing a president, which was essentially a video that I did with a team of multimedia producers here at the (New York) Times. I think this project was successful for a couple of reasons, internally it was a great collaboration between the politics desk, the photo desk and the video and multimedia team. But I also think the project was successful because it seamlessly combined animated and motion graphics with photography, audio, and video, and covered a really extensive amount of material. And then also, beyond that, the link roller that appeared beneath the video player added a layer of depth that allowed the reader to explore more of our coverage over the course of the campaign.

How do you deal with ethics as applied to multimedia?

Do you want me to answer in terms of music?

Any issues that you’ve had or encountered- 

Can I skip this question?

How is story telling different in multimedia, than in traditional media?

Story telling is probably the same in multimedia as it is in traditional media, but we now have more tools for delivery, both in terms of the tools we use to create the stories as well as the platforms that we use for delivery. The number of ways that we can distribute and deliver content has changed and the platforms continue to grow. We are also able to provide more in depth packages, or more able to provide depth within a package. In a way that allows a reader to sort of delve into parts of the story that they are really interested in and to have more resources for understanding the story in more depth than before. I think we can also interact more with our readers on the web. Of course you could always write in to the newspaper, but now there can be sort of live chats and more back and forth than there was before. 

Awesome, great

What do you think are appropriate categories for multimedia competitions?

I think this a really interesting question that is constantly talked about every year as contests roll around, but in terms of multimedia, I think a lot of contests are evolving their categories and making significant adaptations each year as the technology continues to develop and as more and more journalistic organizations are creating multimedia, I think often video and audio slideshows can be broken down by section, for example, sports, politics, feature, breaking news, etc. I think the more uncharted territory is maybe packages that include a lot of types of media in terms of info graphics and animation, it seems that categories best use of animation, best 3D model, thing like that would be appropriate, but since the work of journalist continues to evolve, I think a good category to include in contests would be best overall innovation. 

 that’s interesting, that’s a good point, I like that 

What are important criteria in evaluating multimedia?

 I think there are several ways to evaluate multimedia and this sort of goes back to the first question you asked about how do you define multimedia because there are so many ways it can be defined and there are so many types of media that can fall into the multimedia umbrella. So a lot of it depends on what you are evaluating, but in general, the quality of the content in terms of the way it was gathered in the field is really important especially in terms of photography ,audio, and video. The quality of the structure of the narrative if there is a narrative within the piece is really important. I think looking at the story as a whole is something that should be considered and evaluating whethere or not the right mediums were used for the right portions of the story. But I think also, something that’s really important is whether or not the message of the story is clear in terms of if the journalists have created a story that people can relate to and that people can understand. I think the overall message of the piece is really important as well as everything down to the content and quality of what was created. 

* Rachel gushing *

* laughs *

How do you feel about, or deal with, citizen media and accepting content from the community?

 I think citizen journalism is something that at the NyTimes we have experimented with no a number of levels and that it sort of a topic of conversation, we regulary ask for user generated photos. I think the biggest ones that we did was the inauguration and photos from the mall. We’ve also done travel photos, and Polaroid photos, and we’ve gotten a huge response and we’ve been actually very impressed by the quality of images that our readers submit, so we’ve been really- I think- successful in that. In terms of video, we solicited our readers to send in videos for a package we did called Hard Times. This was a set of videos created by the readers about someone who had survived the great depression and their memories of living through it and sort of their experiences they had.

That was one of the first times we’ve asked for video. You know it sort of is uncertain what you are going to get and what the quality is going to be like, but we were again surprised by the level of sophistication of the content that our readers submitted. In another way, we engage our readers in some of our long term projects, like for the one in eight million series there’s a portion of the project where you can recommend a subject.    It’s not exactly submitting something that’s hard and fast, but it’s engaging citizens of the community. More recently, during the elections in Iran, one of our journalists Rob Mackey did a lot with the local community. He was reporting from new york, but there were people posting photo, video, stories all of that stuff, so he was combing through it, other journalists were combing through it, our readers were sending stuff in, he was soliciting information on Twitter, but the thing I think that differentiated his coverage from others is that he spent a lot of time fact checking everything that came in and not just osting things and saying “ I don’t really know about this but here’s what I’ve heard”. There were cases (Unintelligble)  where that did happen, but I think the key was being transparent enough to let people know that a lot of this information was coming from people on the ground in Iran. He really engaged a local community to help add depth to his reporting. 

that’s awesome, it’s such a good idea. 

 It is tricky though, you can never really know who to trust. One example he gave was that he would follow certain people on twitter, and watch their posts overtime and see if the stuff that they were posting early was checking out with more reputable sources and if they were reporting something that had happened that was confirmed later that he would take that person more seriously. He really spent a lot of time evaluating the quality of reporting that he was getting from people on the ground and making sure that things that he was passing on to our readers was accurate.

 What is the future of multimedia?

 one of the main ways that multimedia will continue to evolve is that the platforms for distribution will continue to grow and to diversify.  Delivering content to cell phones of course is growing and other platforms like Apple Set Top Box are important things to think about as we continue to evolve in our reporting. I think interaction will continue to grow. the idea of presenting content to the readers that allows them to explore the story in a less linear way. More like a choose your own adventure type of presentation. I think that the tools for us to create the multimedia will continue to evolve so I don’t know exactly what the future is, but I think a lot of the tools in place will continue to evolve. 

